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Working together:

Whatever group you are working with, you
will be a leader or a supporter to bring
people together.
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Notable Quotes:

Nl suppose | eadership at one
but today 1t means getting &
Mahatma Gandhi

Good leadership consists of showing average people
how to do the work of super.]
John D. Rockefeller

Wou may have to fight a bat:
Margaret Thatcher
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The Situational Leadership Model

Leadership Styles

HIGH

High Supportive
and

Low Directive
Behavior

SUPPORTIVE BEHAVIOR

LOW DIRECTIVE BEHAVIOR ——— - HIGH

P
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4 Leadership Styles

1. DIRECTING: telling what & how to do
2. COACHING: leading & listening

3. SUPPORTING: listening, praising,
while some else decides

4. DELEGATING: letting someone else
make the decisions
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1. Directing Leader
A4 directive ¥ supportive

A For people who are enthusiastic, but lack
the know-how.

Leader tells people what, how, where & when to do
something.
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2. Coaching Leader
A4 directive 4 supportive

AFor people who arenbd
have little know-how

Leader continues to direct & closely monitors task, but
explains decisions, asks for suggestions, encourages
Initiative & supports progress.

May include planning together. %@\
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3. Supporting Leader
AW directive @ supportive

A For people who are unsure, but have ® l
some knowledge

Leader facilitates & suppo
task accomplishment & shares responsibility for
decision-making with them.

Listening to people & ownership in every aspect of

the project.
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4. Delegating Leader
A & directive % supportive

A For people who are committed and
knowledgeable. Give them empowering
resources and not micro-manage.

Leader turns responsibility for decision-making &
problem-solving to the people.

A new leader Is born.

A
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When to use your STYLE

1. Determine your leadership style

2. Determine when to use each style
according to the task

3. Determine the capabilities of the
members

4. Use the appropriate leadership style
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The Situational Leadership Model

Leadership Styles

HIGH

High Supportive
and

Low Directive
Behavior

SUPPORTIVE BEHAVIOR

LOW DIRECTIVE BEHAVIOR ——— - HIGH
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Types of Communication
A Verbal

A Written

A Non-verbal
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Types of Communication

Did you know that yol

right now? |
. i Q

A The way you sit ____

A Facial expressions H o

A The clothes you wear, jewelery Sg =

Take a look at the person next
to you, what are they saying?
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Examples:

1. Rubbing an eye:
A may indicate disbelief or is upset

2. Arms crossed across the body:
A defensive/protective barrier

3. Hands in pockets:
A disinterest/boredom. Not ready for action

4. Removing spectacles (reading glasses):
A person is ready to speak or make an announcement

5. Scratching their nose while speaking: i
A may be lying or exaggerating a story ZC’)TA
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Please note:

Some 'body language' isn't what it seems
For example:

A Someone rubbing their eye might have an
Irritation or be tired - not disbelieving or upset

A Someone with crossed arms might be keeping
warm - not being defensive

A Someone scratching their nose might actually
have an itch - not concealing a lie
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Warning:
A Body language is not an exact science

A No single body language sign is a
reliable indicator

A Understanding body language involves
the interpretation of several consistent
signals to support or indicate a
particular conclusion
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Effective communication:

When you say something and the other
person hears and understands what you
say.

Miscommunication: ,»

A Using the wrong words

AOt her person not | ister
what you said or missed a key word In your

conversation: ie) NOT
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Communication Exercise

A Need 3 volunteers

| 5\4
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The Story

A Beverly just turned 50 and wanted to buy a new sports
car. She and her brother, Bill went to several
dealerships in Mississauga to look at an Audli,
Mercedes and BMW.

A When she inquired about the ¢ a r fealuses, the
salesman showed her the vanity mirror and asked Bill
If he would like take the cars out for a test-drive. Bill
explained that it was Beverly who was buying a car, so
she should be the one to drive them.

A Beverly was angry and they both left the dealership.
The next day Beverly bought a car from a salesperson
who showed her respect. The following week, she
drove to the first dealership to show off her new A
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Happy Birthday Beverly!
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Did the story change?
@\\ /.~ s &

5 /@/K%)E(
T .

"3 . _4’ WS |
S 5= !
A_ =
£ YA :
A |
. =
=
| >
7 4
> ~

EEEEEEEEEEEEEEE
cccccccccc




Possible Issues:

1. Stress & out-of-control emotion

2. Lack of focus

4. Negative body language
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4 Skills to Improve Communication:

A Be a good listener

A Watch non-verbal signals

A Keep stress in check

A Assert yourself
A
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Effective communication

Always about understanding the other
person, not winning an argument or forcing
your opinion on others.

A Express negative thoughts in a positive way

A Be respectful . A +
A Receive feedback positively -

A Learn to say NO and look for
alternatives for a good outcome

/
/
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HOW?

AEmpathizeir ecogni ze t he
situation / feelings, then state your needs /
opinions.
A Escalating assertion i become increasingly
firm as time progresses which may outline
consequences If your needs are not met.
A Practice assertiveness with friends and
family via role-play:.

A
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Methods of communication:

o 0k wWwhPE

. Other

In person

Phone call

Email or texting
Facebook, Twitter
Malil
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